
Richmond County Industrial Development Authority – Meeting Minutes 

May 3, 2016 

 

Members Present: 

Bill Johns, Chairman 

Stan Terhune 

Paul Welch 

John Heaggans 

 

Also Present 

Morgan Quicke, County Administrator 

 

Absent 

Rusty Brown 

Meredith Smith 

Deborah G. Bass 

 

Chairman Bill Johns called the meeting to order at 7:10 P.M. and asked County Administrator 

Morgan Quicke to review the proposed lease with the Northern Neck Head Start. 

 

Mr. Quicke handed out an updated drawing of the building and proceeded to discuss the 

proposed arrangement. 

 

• 5 year agreement with Northern Neck Head Start with an optional 5 year renewal. 

• $1,000 month rent 

• Will rent the space closest to Route 3, approximately 3,200 square feet 

• Rental will be for both office space and classroom space 

• Anticipated 7 jobs moving from Colonial Beach to Warsaw 

• Discussed the improvements that are being made to the building with the replacement 

doors, lights, paint, etc. 

 

Mr. Stan Terhune discussed the finances of the rental agreement, and the overall finances of the 

IDA.  It was discussed with the Board the relationship between the Richmond County School 

Boards space and the overall IDA building in regards to Finances. 

 

Mr. Quicke went over that the School Board was not currently paying any rent/utilities on the 

building and that the IDA was absorbing those costs to the amount of roughly $1,200 - $1,800 

per month. 

 

Mr. Quicke told the IDA Board that currently the checkbook of the IDA holds about $53,000 and 

that his goal is to keep it above the $50,000 number, to include billing the school board for 

utilities effective July 1, 2016 and for the County to contribute as well for the space in the 

building currently not occupied.  

 

Also discussed was the future possibility of being able to house the Richmond County 

Department of Social Services, and the benefit that would afford the County.   



 

Hearing no other discussion, Chairman Johns asked for a motion. 

 

Mr. Heaggans made the motion to accept the lease as presented, which was seconded by Mr. 

Welch. 

 

Johns – Aye 

Welch- Aye 

Terhune – Aye 

Heaggans- Aye  

 

Meeting was adjourned at 7:50 P.M.  

 

 

 

 


